This meeting of a Nurse-MedicalManagement group is an excellent idea. Here there is a chance in informal surroundings to get more to see one another in a different light. Essentially, we are all playing now. The lines of responsibility have changed; in fact they are in many ways blotted out so that we are, for this evening, on the same level of "doing." Tomorrow things will return to normal and, fortunately for everyone, we will know where we fit in the complicated and necessary ladder of work responsibility. This is how we get a job done. The amount of play we are performing this evening is as important as our other great task, "Work." As we play, we get a chance to stand back and muse a bit about what we do when we are called upon to perform in a more serious mode; a mode that requires that we end our labor with a product.
What do I know about these matters, i.e., "H0w To Live With Your Job?" Well, I have a job; that's my best credential. Like a simple lad who was asked if he believed in baptism, he replied, "Believe in it! I've seen it." For another thing, a piece of work I do is to meet with business executives from many differing industries at the Los Angeles Psychiatric Service in a workshop entitled "The Application of Psychiatry to Industry."
This description from our brochure will give you an idea of what we do. Modern psychiatry has gone from the consultation room into business and industry. Knowledge of human personality has developed as psychiatry and psychoanalysis shed new light on perennial and often costly problems. These include executive stress; diminished productivity; turnover, poor morale, trouble-makers and the three "A's": Absenteeism; Alcoholism and Accidents.
Today's competent executive must know his men well; as well as his machines. As one prominent authority has put it, "A business will spend thousands of dollars investigating a new machine they anticipate using, but little or nothing to investigate the man who will operate it." Now, let's go at this thing of "How To Live With Your Job." Let's go at it in a playful manner and see where it takes us. If we produce something, that's fine; if not, let's all accept that "the play's the thing."
A very great psychiatrist once answered when asked what constituted maturity-"the ability to love and to work." Now I have never heard a better definition. In giving love and work an equal place, it sharpens one's perspective and reminds us that work is not a kind of curse imposed upon us because we are not lucky enough to have been born rich, but that working, like loving, requires the best we have.
Maturity in loving and working both carry with them the extremes of pain and joy and all that's in between. We take that in the bargain.
I don't really think that it is possible to have a chance at human happiness without being able to work. I have the impression from my clinical experiences that work has never harmed anyone. On the contrary, it has been of inestimable value to all of us. Now, I don't presume any moral position in this. I certainly don't know why we need to work; we did not invent it, just as we did not invent love. Weare heirs to it, and this legacy of our human condition has always been present; will always be, and I wonder if we would really have it otherwise.
When we say we are overworked, we really mean that in performing work, conflict has raised its always present head. But we mean more than that; we mean that we have been unable to easily and harmoniously resolve a conflict and move along with the conviction of completion to attempt to master the next conflict.
If this happens often and in a kind of pattern, we feel fatigue, listlessness and anxiety and say that we are working too hard. So, what are we to do? Stop working? That helps sometimes. Sleep? That helps sometimes. Take a vacation? That, too, can help, but all these remedies are a bit unreliable. This is resolving a conflict, not so much by mastering as by avoiding it. Let's agree that mastery, in resolving a conflict, is the better answer. At least mastery enough that we can sleep without insomnia, and vacation without a nagging sense of guilt for things undone.
What about the human situation? We know something about it and this knowledge can help us towards a revaluing of our strength and a kindly tolerance towards our weaknesses.
It is the unknown, and the unconscious, in psychiatric terms, that cause most of the anxiety in we humans.
All human beings can be understood. It is not always easy because we are exquisitely complicated individuals; each with a different life history and life needs, but we do have most things in common.
I like to characterize a human being as being that animal that can get into more difficulty more often than any other. We also have an excellence because of our intelligence for getting out of that same difficulty. You know that other animals get into difficulty. Their problem is that their usual way of getting out of difficulty is to die.
A polar bear occasionally strays too far into difficulty and his solution or nature's solution of his difficulty is such that he never gets back up North again. Now, human beings have, because of their intelligence, an ability to master a conflict long enough to get into another one. In a way this "in and out" of things is like childhood; it is a time during which the immature and always growing person learns to test parts of life and to find ways of getting into and out of so many pleasurable and safe, and difficult and fearful situations. Observe your children. This is a period of trying out of wings. Later on these experiences make up the techniques of living which we call our personality. Further, these techniques make up what psychiatrists call adaptations. The individual's adaptive maneuvers make up what we call behavior. Adaptations resolve conflicts.
The individual's mal-adaptive behavior is known as a symptom by a psychiatrist. Conflicts are usually not resolved when our adaptations are not doing their job. What do we gain from these adaptations?
Always we find that it is an attempt to free ourselves of pain and to pursue gratification. We attempt to free ourselves of the pain of guilt or anxiety or fear.
All behavior is motivated by these simple considerations. When we are not "living" with our job, we are having difficulty in making use of the best possible available adaptive maneuver.
I have not used the term "adjustment." Being "well-adjusted" has come to mean a kind of bovine, passive acceptance of "what-is." But what "is" in this life is not often acceptable and the task of most work and most love is constant vigilance because there is a tendency for things to slip into disrepair. May I remind you of the current state of the nuclear armed world. To misquote the clever office sign, "Anyone at peace in this world just doesn't know what's . " gomg on.
By the time our childhood is completed, most of our personality is formed. It is now ready for modification to meet the demands of our needs; our consciences; and reality.
To we humans, reality mostly means other people. We all sit in a wagon drawn by three horses. If all horses are in proper rhythm, a destination can be reached; if not, the cart may even be upset. This is the task of every minute of our lives. In the daytime we hold the reins; at night our automatic unconscious self is the driver. At night our sign of adaptation is sleep. Dreams guard the gates of sleep so that it may "knit up the raveled sleeve of care."
In the daytime we may need to fight to get control of reality, We may drop the reins and lose control; we may hold on for dear life, or we may apply just the right amount of give and take on the reins. These all require watchfulness because our three playful and working horses have needs and minds of their own. They need a firm but gentle hand. Any driver needs to know his business and our first order of business is to know ourselves.
Our conflicts between reality-one horse; needs-second horse; and our conscience-third horse, are very chiefly conflicts with people. These most often interfere with getting work done.
I think that we can all bear this out. Getting work done leads to satisfaction with living; with one's job. Technologically we have done so well that reality, day in and day out, has been well mastered. At least this is potentially so. If it weren't for our emotional conflicts with ourselves and other people, we could even give up war as a reality.
Thus far, in true medical fashion, we have arrived at a diagnosis of the problem. Not living with one's job means having emotional conflicts which have not been resolved. This state explains the symptoms of fatigue, anxiety and dissatisfaction. We have described the anatomy and physiology of conflict. The seat of the conflict is a pressure between our needs, our conscience and reality. Further, we must add that this state of affairs goes on most of the time outside our awareness; what psychiatrists call "in the unconscious," and this makes for special difficulty in keeping our three-horse team in line and our emotional cart in smooth balance. Now comes the showdownthe prescription.
My prescription would go something like this. Remember that you are human, which means halfway between a god and a dunce. You have emotions; you have needs; your emotional needs must be satisfied. Look I / to them. Cherish them-satisfy them when appropriate or they will find another way for satisfaction through illness.
Know yourself even if it hurts. You will get over it. You will have won the hardest struggle a person is called upon to engage in.
You are fallible, but watch it. A part of your fallibility is to excuse your fallibility at the wrong time. Then you are in it-a vicious circle of alibiing to yourself for something you feel sheepish about and then feel guilty about the alibi, and then trying to kid yourself that you should not feel guilty, and there you are feeling sheepish again, and so around you go.
While you are playing, stop a bit and stand back and look at yourself. You will probably find that you can stand people, the people you work with better, as you learn to stand yourself. You might even like your-
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Your patients will appreciate . . . self better and that's not so bad.
Second prescription: Have a good marriage or a successful and gratifying single life. You are like the man who looked so down in the mouth that a helpful friend asked him how his relationship with his wife was going, and the answer was, "Well, we have an agreement. She takes care of the minor things and 1 take care of the major things."
His friend said, "What do you mean by that?" He answered, "Well, she takes care of where we live, what insurance we take out, what kind of a car 1 drive, where the children go to school . . . ." The other fellow said, "These are the minor things?" "Yes," was the answer. "Well, what are the major things you take care of?" "Well, 1 decide whether we shall accept Red China In the United Nations and. . . ."
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